Statement of Work


	Request Name
	

	Executive Sponsor
	

	Request Owners
	

	Prepared By
	
	Date
	

	Background / Issue

	

	Business Need

	

	Goals

	

	Target Audience

	

	Desired Outcomes / Benefits

	

	Constraints

	

	High Level Project / Program Requirements

	1. Initiate project and gather business requirements.

2. Conduct appropriate level of analysis.

3. Design program.

4. Develop program.

5. Implement program.

6. Evaluate program.

7. Transition program to maintenance mode.

	Estimated Resources Required

	Can off-the-shelf content be utilized?
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No
	MACROBUTTON NoMacro [Click here and provide an explanation]

	MACROBUTTON NoMacro [Click here and type a list of the resources (numbers and cost) to complete the project.]

	Resources
	Roles
	Departments

	
	
	

	
	
	

	
	
	


