Risk Analysis


	Area
	Impact
	Probability
	Mitigation
	Contingency

	[List areas that will prevent the program from being successfully implemented and completed]
	[Determine the impact (lLow, Medium or High) to the success of the program]
	[Determine the probability (Low, Medium or High) that it will happen]
	[Describe what you will do to mitigate the effects]
	[Describe what you will do if mitigation is not effective and you need to move on to Plan B]

	See examples below:
	
	
	
	

	Content not provided in a timely manner.
	High
	High
	Renegotiate project timeline.
	Renegotiate project resources.

	The scope of the project increases.
	Medium
	High
	Renegotiate project timeline.
	Renegotiate project resources.
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